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7.0 TASKS AND SCHEDULING 

The Interagency Agreement (IAG) schedule for conducting the OU 13 Phase I RFVRI 1s 

summmzed in Figure 7-1. The IAG schedule mcludes the estabhshed milestones and mcludes 
contmgencies for regulatory review of a bnef Technical Memorandum to be prepared after Stage 2 
of the FSAP. The schedule does not address issues related to obmmg contractual authonmon to 
proceed. Laboratory turnaround tune for repomng analyhcal results is assumed to take 21 days; 
data vahdahon is assumed to reqm an addxhond 30 days, and both have been factored into the 
schedule Approxtmately two yean wll elapse from the tune the Work Plan is unplemented unhl 
the fmal RFURI Phase I report is issued. 

Several key elements of the Work Plan overlap chronolognlly. This reflects both the flembility 
designed mto the Work Plan and the need to lmglement the Work Plan on an aggressive schedule 

Data validahon wdl begm approximately one month after the site charactexization task b e p s  in 
anticipaoon that sufficient data wdl be generated from this stage of the RFI/RI unhl its completion. 
It wdl therefore be necessary to uttlize a full-time datavalidation staff. Implementing data 
validation concurrent wth site characterization will assist in the refinement of data collection 
procedures and m complehng RFURI achwhes wtlun the tune frame established in the IAG. 
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